
SENIOR SCHOOL
COURSE GUIDE

BUILDING 
THE FUTURE.

STRATEGIC
PLAN
2022 - 2024

Intelligence – Leadership – Motivation



1

STRATEGIC PLAN 
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Purpose 

School Vision 

School 
Mission 

School Values

IQRA College core purpose is underpinned by the motto ‘Building the Future’ 
with the key aim of achieving high quality educational outcomes for all 
students. A key focus of the school is to encourage curiosity, 
inquiry and creativity within a contemporary and global perspective. 

Through high quality learning we aim to establish generations of well-
educated, respectful, beneficial citizens who will contribute to the well-being, 
protection and development of society and mankind. 

We are also guided by the Educational Goals for Young Australians. 
•   Goal 1: Australian schooling promotes equity and excellence 
•   Goal 2: All young Australians become successful learners, confident and 
creative individuals and active and informed citizens (Alice Springs (Mparntwe) 
Education Declaration 2019) 

Wellbeing
IQRA College aims to produce students with a sound and balanced 
understanding of Islamic principles, a healthy mind and body, within an 
atmosphere of respect, manners and the pursuit for academic excellence. 

Teaching and Learning
It aims to be a place where the individuality of each person is recognised, and 
where that recognition is reflected in the College’s curriculum diversity and 
flexibility, diverse teaching strategies and student-centred processes. 

Culture
The College aims to create a school environment that instils in students love 
and obedience to Allah (swt), in accordance with the sayings and deeds of the 
Prophet Muhammad (saw) and enables them to benefit from the teachings of 
the Holy Quran, and the Sunnah of our Prophet Muhammad (saw). 

Integrity - Foundation of Character
• Guiding students in developing trust, honesty and principles as they interact 
with others, embodying persistence, courage and industriousness.

Quality - Character and Practise
• Nurturing students in the development of life skills and complements 
children’s experiences, providing opportunities and relationships at school, 
home and in the community through respect, tolerance, humility and care.

Resilience - Dedicated and Focused Learner
• Positive and strong determination, grit, and perseverance to tackle problems 
and cope with the emotional challenges of school and life.

Aspiration - Objective and Motivated
• Guiding students toward individual and collective success, building a highly 
engaged learning community to do and be the best they can, and encouraging 
each other in their aspirations.



BUILDING
THE FUTURE.

2

Context and 
Challenges

IQRA College is an Islamic-centred, co-educational school providing quality 
educational opportunities for students in Reception to Year 12. The College 
is located on a six-hectare site, in the suburb of O’ Halloran Hill. The College 
opened on 30th January 2017 with 65 students from years Reception to Year 
6. The first year 12 graduated in 2020 and the College is a continually growing 
community Alhamdulillah.

Over the few years that IQRA College has been educating our students, various 
educational developments have been planned and progressively implemented. 
These includes the use of a broad range of learning technologies, a focus 
on creativity and innovation and an orientation towards deeper student 
engagement to create a learning environment which provides for both 
character formation and comprehensive learning for each student’s journey, in 
shaa Allah.

The school provides an approved curriculum framework differentiated to 
meet student needs. Students at Reception to Year 10 study a core curriculum 
of English, Maths, Humanities, Science, PE/ Health, STREAM and specialised 
subjects. Additionally, students in Year 10 choose from a range of electives. In 
addition, the College provides a large offering of SACE subjects and operates 
along with Workplace Learning student pathways. The College also links with 
Open Access College for Legal Studies and Business Innovation subjects at 
Year 11 and 12. 

The College offers a wide range of extension and enrichment programs 
including robotics, sport and public speaking (khitabah). The College has two 
rooms of computers and a ratio of one computer to one student which includes 
a combination of ipads and desk top computers. At the heart of teaching and 
learning, the College engages Adelaide University in action research focusing 
on pedagogy, using Harvard Project Zero thinking routines. The school Intranet 
provides storage and pick up facilities for all students and staff. Wireless 
connectivity enables all staff to access the network and the internet from 
anywhere in the school. Smart Television is installed in the school library. 

5 Key Challenges: 
1) Teaching
2) Curriculum
3) Facilities
4) Community
5) Wellbeing
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Intent, 
Rationale 
and Focus

IQRA College intent and rationale are best described as the Theory of Action 
outlined below. If we continue to: 
•  Emphasise the personalisation of learning, enhanced co-operation and 
     collegiality in curriculum delivery and pedagogical practices, 
•  Implement strategies that increase the level of engagement in student 
    learning, 
•  Communicate with parents, guardians and the community, and 
•  Link student learning to the world in which they live.

Then we will: 
•  Continue to improve the engagement and learning outcomes of all students,
•  Achieve a higher level of parental, guardian and community interaction with 
    student learning, well-being and engagement, 
•  Build the capacity of the college to improve productivity, sustainability and 
    achieve our continuous improvement agenda.

Thereby: Ensuring the college is a dynamic learning community, providing 
unique opportunities and individualised pathways through strengthened 
communication with the school and wider communities and a culture of High 
Expectations underpinned by our values of Integrity, Quality, Resilience and 
Aspiration. 

Key directions for IQRA College Strategic Plan 2022 - 2024: 
1.  Improve teaching efficacy through:
 a. Developing focus group to review, plan, implement and reflect on 
     teaching and learning based on sub-school division.
 b. Embedding the Harvard Project Zero Thinking Routines consistently
     across the school so that all students are challenged to be critical 
     thinkers and engaged students. 

2.  Improve curriculum, programs and standards through: 
 a. Building the capacity of teachers to utilise data and a range of 
     assessment strategies to teach a differentiated and stimulating 
     curriculum that targets each student’s point of need. 
 b. Developing student capability to set goals and monitor own learning 
     progress. 

3.  Provide cutting edge facilities by:
 a. Identifying needs and opportunities based on teaching and 
     curriculum focus within the strategic planning duration

4.  Develop positive parents and community engagement through:
 a. Formation of Parents and Friends Committee (PFC)
 b. Provide opportunities for continuous feedback

5.  Espouse a healthy concept in student and staff wellbeing by:
 a. Organising programs that will promote a strong sense of self and 
     value the uniqueness in others
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IMPROVE 
TEACHING 
EFFICACY

GOAL  1 
IMPROVE 
TEACHING 
EFFICACY

Target 1.5
Embed the learning competencies (6Cs) 
into the whole school teaching and learning 
programs to underpin the curriculum
•  Provide teachers with the opportunities to 
work together with an approach to curriculum, 
pedagogy, and assessment
•  Making learning and thinking visible through 
documented student work sample

Target 1.6
Provide opportunities for student autonomy
•  Independent vs Dependent
•  Responsible vs Negligent
•  Engaged vs Disengaged

Target 1.1
Divide the school into sub-schools and elect 
middle managers including 1 middle manager 
for the religion department:
•  Junior School (Reception to Year 2)
•  Primary School (Years 3 – 6)
•  Middle School (Years 7 – 9)
•  Senior School (Years 10 - -12)
•  Religion (across all levels)

Target 1.2
Envision to identify characteristics of students 
and teachers of IQRA College. 
•  Image of the child
•  Image of the teacher

Target 1.3
Engage in action research to reflect on 
teaching practise and improve pedagogy.
•  Trial various pedagogies in teaching to 
observe and gauge learning engagement 
including classroom behaviour management 
practices

Target 1.4
Instil thinking routines to foster critical and 
creative thinking skills
•  Deliberate use of the Harvard Project Zero 
Thinking Routines in curriculum delivery
•  The gradual use of the thinking routines – 
from within a subject area to fully using across 
all curriculum areas.

Key Improvement Strategy 1A
Building practice excellence
Evaluating Impact on Learning

Developing focus group to review, plan, 
implement and reflect on teaching and 
learning based on sub-school division.

Key Improvement Strategy 1B
Evidence-based teaching strategies

Embed the Harvard Project Zero Thinking 
Routines consistently across the school 
so that all students are challenged to be 
critical thinkers and engaged students.
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IMPROVE CURRICULUM, 

PROGRAM AND 
STANDARDS
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Target 2.5
Create extension program for students 
with special/gifted skills
•  Develop a literacy and numeracy 
    progression to identify current desired 
    achievement standards in both areas
•  Develop extension program to cater and 
    support students’ needs for extended 
    learning

Target 2.1
Raise the school’s curriculum benchmark 
standard to ‘A’ academic achievement 
standards set by ACARA by the end of this 
strategic planning period.
•  Compare academic achievement standards 
between schools in Australia and possibly other 
developed countries like UK.
•  Observe differences in learning progressions 
and expectations from students.

Target 2.2
Identify students with additional/special needs
•  Systematic documentation for reporting
•  Centralised school program for 
    differentiation

Target 2.3
Create a EALD department
•  Identify a suitable candidate for coordinating 
    the department
•  Develop a literacy progression to identify 
    current desired achievement standards in 
    the area
•  Develop a program that would cater and 
    support students’ literacy progression and 
    achievement

 
Target 2.4
Create a special Maths program – MALD 
(Maths Assisted Learning Development)
•  Identify a suitable candidate for coordinating 
    the department
•  Develop a numeracy progression to identify 
    current desired achievement standards in the   
    area
•  Develop a program that would cater and 
    support students’ numeracy progression and 
    development

Key Improvement Strategy 2A
Evaluating Impact on Learning

Building the capacity of teachers to utilise 
data and a range of assessment strategies 
to teach a differentiated and stimulating 
curriculum that targets each student’s 
point of need. 

Key Improvement Strategy 2C
Intellectual engagement and self-awareness

Develop opportunities across the school 
for students to co-design their learning

Key Improvement Strategy 2B
Intellectual engagement and self-awareness

Develop student capability to set goals 
and monitor own learning progress
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PROVIDE 
CUTTING-EDGE 
FACILITIES
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Target 3.4
Build purpose-built classrooms 
•  Build 10 new classrooms for the Junior and 
    Primary school section
•  Futuristic design and finishing
•  Identify, purchase and catalogue cutting-
    edge equipment to be included within the    
    classroom learning space

Target 3.1
Build a functional home economics lab
•  Cutting-edge design with enough space 
    for ease of movement, observes WHS 
    procedure
•  Use beyond classroom learning i.e. 
    organise yearly master chef competition 

Target 3.2
Build a multi-purpose gymnasium by utilising 
3600 sqm available space
•  Cutting-edge design, observes WHS 
    procedure
•  Use beyond classroom learning i.e. run 
professional sports trainings and competitions

Target 3.3
Upgrade work to build purposeful classrooms
•  Renovate 5 old classrooms into 21st century 
classroom
•  Identify, purchase and catalogue resources 
required to support 21st century classrooms

Key Improvement Strategy 3A
Quality built and design 

Provide a conducive and engaging 
futures-ready environment 

Key Improvement Strategy 3B
Quality tools for teaching and learning

•  Building a resourceful educational 
environment 
•  Building teachers’ capacity to utilise and 
maintain the school resources to its fullest
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PARENTS & COMMUNITY 
ENGAGEMENT
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Target 4.5
Data driven insights to boost student enrolment
•  Develop a data-driven approach to identify 
    prospective parents
•  Analyse the Muslim community 
    demographics 
•  Create various outreach platforms to assist in 
    data collation and analysis

Target 4.1
Form a productive Parents and Friends 
Committee (PFC)
•  Create, distribute and collate interest through 
feedback form/survey
•  Organise meetings to communicate purpose 
    of PFC
•  Organise value-added programs

Target 4.2
Provide opportunities to involve parents in the 
school day to day operations
•  Identify school’s needs in all areas of 
    operation
•  Invite parents to volunteer in the areas 
    required

Target 4.3
Parent engagement through consistent form 
of communication
•  Shift communication platform via a 
    multi-functional school learning platform 
    (student portal)
•  Reduce reliance on emails and letters unless 
    required
•  Provide various avenues for communication 
    for parents with zero technology skills

Target 4.4
Continuous improvement through constructive 
feedback 
•  Provide avenues for parents’ feedback i.e. 
    student learning portal, staff emails, 
    anonymous feedback
•  Seek parents’ feedback through formal 
    yearly surveys 

Key Improvement Strategy 4A
Productive school advocates

Parent and community engagement driven

Key Improvement Strategy 4B
Value-added service   

Bring in the identified skills and required 
expertise from parents and community
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Target 5.4
Celebrate staff achievements and success
•  Create a recognition system to recognise and 
promote positive qualities
•  Create an award system to recognise staff 
contribution to school development

Target 5.5
Develop programs that foster a strong sense of 
belonging across the school community
•  Identify events and activities that will 
promote belongingness
•  Involve student and staff to give suggestions 
on activities and events that can be embedded 
in the program

Target 5.6
Provide procedures and processes that ensure 
the safety and wellbeing of all student and staff
•  Identify relevant policies and documents that 
address aspects of safety and wellbeing of all 
student and staff
•  Roll out policies and implement as a school-
wide effort

Target 5.1
Each student is known, understood and heard
•  Provide avenues for student and staff to give 
constructive feedback and suggestions via 
direct (individual staff) and anonymous (school) 
platform
•  Create programs that promotes student 
agency and self-efficacy
•  Develop a SRC program that help develop 
sensible leaders 

Target 5.2
Develop programs to meet students’ social, 
emotional and academic development and 
staff wellbeing
•  Provide opportunities to project their interest 
and suggest initiatives through a yearly student 
and staff survey 
•  Develop program and identify resources that 
supports positive wellbeing of students and 
staff

Target 5.3
Celebrate and promote student effort, 
improvement and success
•  Create a recognition system through 
    class-based and school-based awards
•  Create a positive behaviour system to 
    recognise good behaviours which 
    includes personal and social skills

Key Improvement Strategy 5A
Vision, values and culture

Embed a positive classroom culture that 
enables student agency and self – efficacy

Key Improvement Strategy 5B
Health and Wellbeing

Implement school wide practices, programs 
and resources that build a healthy balance 
of academic, social and emotional capacity

Key Improvement Strategy 5C
Intellectual engagement and self-awareness

Develop student capability to set goals 
and monitor own learning progress

Key Improvement Strategy 5D
Empowering students & building school pride

Develop, document and implement a whole 
school strategy to improve student voice, 
learner agency and student leadership
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IQRA College
learning and 
teaching is 
contemporary, 
engaging, and 
equipping 
students with 
21st century 
competencies.

Teaching Curriculum

IQRA College 
curriculum 
for literacy, 
numeracy, 
and science, 
targets “A” 
level in ACARA 
achievement 
standards

Facilities

IQRA College 
develop cutting 
edge facilities to 
create advanced 
and engaging 
learning 
environment.

SCHOOL STRATEGIC PLAN 
2022-2024 

IQRA College 
parents and 
community are 
actively engaged 
on and off 
campus.

Community

IQRA College is 
renowned for
its successful
focus on 
wellbeing of staff 
and students.

Wellbeing

STRATEGIC AREAS OF FOCUS

ACTIONS TO ACHIEVE STRATEGIC GOALS

1.  Divide the 
school into 4 
sub-schools and 
assign middle 
managers
2.  Develop 
characteristics 
of students and 
teachers at IQRA 
College
3.  Introduce 
collaborative 
research 
with Uni of 
Adelaide around 
pedagogies
4.  Introduce 
Harvard Project 
Zero Thinking 
Routines in 
the curriculum 
delivery
5.  Embed 
the 6C’s and 
pedagogies for 
deep learning 
across the 
school.
6.  Ensure 
students 
autonomy 
while delivering 
curriculum across 
the school.

7.  Lift the 
overall school 
curriculum 
standard to “A” 
ACARA standard 
over 3 years 
period.
8.  Identify 
students with 
additional needs 
and develop 
a centralised 
school 
program for 
differentiation.
9.  Introduce 
specialised 
EALD program 
and nominate 
coordinators 
for primary 
and secondary 
school.
10.  Introduce 
maths special 
program (MALD) 
for low numerate 
students.
11.  Develop 
extension 
program that 
supports 
students with 
special gifted 
skills. 

12.  Build a 
cutting-edge 
home economics 
lab and use it 
for teaching 
food technology 
and run IQRA 
College Master 
Chef yearly 
competition.
13.  Build a 
cutting-edge 
gymnasium 
over 3600 sqm 
and use it to 
run professional 
sports 
trainings and 
competitions.
14.  Renovate 5 
old classroom 
and uplift them 
to 21st Century 
level classrooms.
15.  Build 10 new 
classrooms with 
futuristic design 
and finishing, 
while containing 
cutting edge 
equipment’s

1.  Form 
IQRA College 
Parents/Friends 
Committee 
(PFC).
2.  Involve 
parents in 
volunteering 
activities to 
support day to 
day operation 
through PFC
3.  Engage more 
consistently with 
parents through 
innovative 
communications 
4.  Seek feedback 
continuously 
in the form of 
yearly and instant 
anonymous 
surveys.
5.  Ensure 
we are at the 
cutting edge 
of prospective 
parent targets 
based on data 
driven insights

1.  Ensure every 
student is known, 
understood, and 
heard 
2.  Develop 
programs to 
meet students’ 
social, emotional, 
and academic 
development 
and staff 
wellbeing
3.  Celebrate 
and promote 
student effort, 
improvement, 
and success
4.  Celebrate staff 
achievements 
and success
5.  Develop 
programs that 
foster a strong 
sense of family 
and belonging 
across the school 
community
6.  Provide 
procedures and 
processes that 
ensure the safety 
and wellbeing of 
all student and 
staff
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BUILDING
THE FUTURE.SCHOOL VALUES

Students success, 
highly engaging 

environment which
 is full of aspirations.

Positive - strong  
determination, grit, &
 perseverance. Tackle 
problems & cope with 
emotional challenges.

QUALITY 
CHARACTER 
& PRACTISE

ASPIRATION 
OBJECTIVE 
& MOTIVATED

INTEGRITY 
FOUNDATION 
OF CHARACTER

RESILIENCE
DEDICATED 
& FOCUSED 
LEARNER

Developing 
students life skills, 
experiences, provide 
opportunities & 
relationships.

Trust, honesty 
& principles during 
interaction with others, 
embodying persistence, 
courage & industriousness.
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IQRA College

5 Majors Road, O’Halloran Hill SA 5158
P. 08 8296 5868
E. info@iqracollege.sa.edu.au 
W. www.iqracollege.sa.edu.au

Administration office hours
8:30am - 4:00pm




